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Most of us have experience with school, either as a student, a parent or maybe as a teacher.

But few people have experienced walking in the shoes of a school principal. Meet the Principal

is a collection of stories from one principal's experiences. These stories show the many

intriguing challenges a school leader faces each day.Most principals have stories just like

these. Some are funny, some are sad, some may surprise you, and some may touch your

heart. When you put them all together as a book, they portray a realistic view of the complex

and delicate relationships all principals juggle while on their journey into the very heart of

education.This UPDATED and retitled edition (Originally "Beyond the ABCs: What Does a

Principal Do All Day?" Dec 2018) includes new chapters and updated details.“There is a lot

more to being a principal than most folks would believe. It should be required reading for new

principals.” ~D. Mercer, President of the YMCA of the USA (retired)

"There is a lot more to being a principal than most folks would believe. It should be required

reading for new principals." D. Mercer, President of the YMCA of the USA (retired)"This is an

eye opening read for anyone wanting a better understanding of the events at school that

challenge the principals and teachers. The only criticism I have is that I wanted it to go on for

longer."L. Craig, Grandparent--This text refers to the paperback edition.
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What Readers Said…“This book not only allows you an insight into the daily life of a principal;

the heartbeat of a school, but it offers a glimpse of what the job entails for future

administrators.” ~M. Dolley, Principal* * *“I highly recommend reading this book. Jane

Blomstrand does an excellent job at explaining how difficult it is for a school to rise above its

challenges. She gets the reader to try to understand the dance between teacher, student,

parent and curriculum. I found myself underlining and making notes, and saying out loud, YEP!

A must read even if you are not in education.”~M. Haase, Teacher* * *“This book is a “must

read” for anyone who wants an exceptionally honest and poignant account about the incredible

world school principals face each day. Jane Blomstrand’s wonderful vignettes beautifully

capture the complex, exciting and often unpredictable situations our school leaders must

continually navigate, often on a daily basis.”~R. Zinn, Superintendent (retired)* * *“I’ve never

really thought much about what school principals do all day. Now I will after reading Jane

Blomstrand’s book. This is an excellent book for anyone who has a child in school or works in a

school. The stories are fascinating and I was sorry when the book ended.”~J. Evans, Parent* *

*“There is a lot more to being a principal than most folks would believe. It should be required

reading for new principals.”~D. Mercer, President of the YMCA of the USA (retired)* * *“This is

an eye opening read for anyone wanting a better understanding of the events at school that

challenge the principals and teachers. The only criticism I have is that I wanted it to go on for

longer.”~L. Craig, Grandparent* * *“The book is a short story narrative showing the diverse day-

to-day struggles and joys of an elementary principal. Her journey illustrates the delicate and

dynamic relationship a principal has to navigate in order to lead a community of staff, students

and parents.”~H. Hogan, Parent* * *“Great read! I’d recommend this book to not only educators

but also the parents of young students. It’s important for parents to know just what a principal

does.”~M. Munson, Educator* * *“The stories are both funny and at times sad and certainly

thought provoking. I enjoyed the book so much that I have bought another copy to give to a

friend who was also in the education field.”~A. H. Miller, Grandparent* * *A REQUEST FROM

THE AUTHORAfter you have read this book PLEASE take a moment to leave me a brief,

honest review. You may do so where you purchased the book (Ebook Tops, Barnes and

Noble…) or on the book site at:Thank you,Jane Blomstrand, Author
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Principals are Like Baseball ManagersI am a dedicated baseball fan. When I first became a

school principal I thought about what it meant to be a good manager and coach. How did

people like Tony LaRussa, Bruce Bochy and Bob Melvin do it? Each successfully managed a

team of outstanding, independent baseball players and a staff of coaches, while trying at the

same time to please a stadium of fans and meet the demands of the front office and owners.

They had to work together and constantly make decisions based on what they thought was

right to produce a winning baseball team.As a school leader I believed I was like these

managers. I was responsible for a school of 720 students and over 60 teachers and support

staff, while at the same time being accountable to the district office, the school board and the

parents. It was critical we all worked together and do what was right to create a winning school

team.Each day offered challenges, many unpredictable, depending on who called on the



phone or walked in the office door. Every day also offered rewards, like getting a high-five from

that student who last week spent time in my office. Like a baseball manager, I was required to

think on my feet, react appropriately and follow through in an effective manner, putting the right

people in the game.For most of my career as a principal I worked in an ethnically diverse

community. Nearly 45 percent of our students were English learners, and close to 75 percent

qualified for free or reduced lunch. After I retired I was asked to work as an interim principal in

a school district where less than 3 percent of the students were English learners and less than

2 percent qualified for free and reduced lunch. Even though the districts appeared very

different on paper they had more in common than people might think. Just as all baseball

teams have great ballplayers, good coaches and excited fans, both of the districts I worked in

had excellent teaching staffs, caring parents and energetic students ready to learn.The stories

in this book are about my many experiences with students, parents and teachers attempting to

create a winning educational environment.When my grandkids started school they asked me

questions like, “What do principals do all day?” So, upon retirement, I decided to start recording

these stories to pass on to my family. I enrolled in a local Adult Education Creative Writing

Class to develop some writing skills. At each session we were asked to bring a new piece of

writing to class. That was perfect! I could write and share a story every week.As I shared these

experiences, participants in the class made comments like, “I love hearing your stories, I learn

so much from them,” “I had no idea principals had to do that.” It made me realize that not only

did my grandkids have little idea of what principals do, but also much of the general population

didn’t either. We’ve all had our own experiences in school, but most of that comes from the

perspective of being a student, parent or maybe a teacher. Few have the perspective of what it

is like to be the leader of a school.My classmates started telling me, “You need to put these

experiences in a book.” Their comments made me think that there could be an expanded

audience. Maybe other principals would like to read stories that describe encounters similar to

what they had experienced. Maybe those interested in becoming school administrators would

like to hear what really happens when you are a school leader; or maybe some people would

just be interested in reading about what goes on in the life of a principal.So here is my

collection of stories. All principals have stories like these whether they work in an elementary,

middle or high school. The names are fictional, except mine, but each story is true. For the

sake of easy reading I intentionally use the same district name throughout the book, but similar

stories happened in both districts I worked in.You might be surprised if you knew which story

came from which district, but each has, at its core, one or more relationships that were built

and then hopefully impacted that school culture in a positive way. Some stories are funny,

some are sad, and some may touch your heart. When you put them together, hopefully you will

have experienced what happens at a school beyond the curriculum.

THE FIRST INNINGIt Should Have Been the First Day of School!

The Asbestos ChallengeIt was the day before students would arrive for the beginning of school

and classroom assignments had already been posted in the windows of the lobby. I had slowly

driven back to school after purchasing several items for my new office and, after getting out of

my car, looked out at the expansive lawn and huge sycamore trees, admiring Baxter’s serene

setting. The walkway to the double door entrance was inviting with flowers some of the

teachers and I had freshly planted last week. Doing that gardening project together had been a

great way to become better acquainted.What a whirlwind that last month had been getting to

this point! I interviewed the end of July, left that afternoon for a two-week vacation and now



school was set to begin tomorrow. I was excited to begin my first job as an elementary school

principal. I looked forward to the challenge facing me with nervous excitement. Thousands of

questions still raced through my mind as I walked toward the entrance. Was I prepared for this

job? I had never been a vice-principal, so didn’t have much experience preparing me for

principalship. I was about to find out in the morning when all 720 students would arrive.I took a

deep breath and as I approached the large glass doors of the lobby I could see several people

inside. I recognized Don, the Superintendent, Leann, the Assistant Superintendent of

Business, Wayne, Assistant Superintendent of Human Resources, and Tim, Director of

Maintenance. Standing with them were four unfamiliar men dressed in suits.Don greeted me.

“Welcome to Robinson, Jane. Your school is contaminated with asbestos and classes can’t

begin here tomorrow.”I stared at him. His serious expression told me he was not kidding. I felt a

tightness in my chest. Everyone was staring at me. I took a deep breath to maintain my

composure. This was no time for feelings to take over. My head was swimming with questions.

Did I hear him correctly? What does this mean? What do we do if we can’t open school

tomorrow? How do we notify parents? etc, etc, etc….What was probably four seconds seemed

like an eternity. Don put his hand on my shoulder. “Let’s go into your office where we can

talk.”As the nine of us squeezed around my tiny conference table, Don introduced

everyone.“This is William Spencer and Justin Blackman from the Department of Occupational

Safety and Health Administration (OSHA), and Jared Broadman and Martin Espinosa from

Parmen, a local engineering firm. We’ve been walking through the classrooms to see what the

situation is and how it can be rectified.”I was trying to process what this meant. Workers had

just finished re-roofing the school. Rusty had alerted me that the force of nailing had caused

asbestos particles from the ceilings to filter down into some classrooms. I knew asbestos could

be an issue but they had cleaned everything up and I thought the problem had been

resolved.Don continued, “We’ve brought these gentlemen in to look at the ceilings and let us

know if the classrooms are safe for students. Apparently they’re not and they need to be fixed,

so school can’t begin until the ceilings are repaired.”I sat quietly and listened as the group

discussed what to do with the students and teachers. Don asked if there were empty

classrooms at other schools. Could the students arrive at Baxter and then be bused to different

schools? Tim listed the various empty classrooms throughout the district, some at elementary

schools, some at middle schools and some at the high school. “Yes, that would work,” he said.

“We have enough classrooms to house all students and their teachers.”You have got to be

kidding, I thought. My teachers have spent hours preparing for school starting tomorrow, all of

their teaching supplies are in their classrooms, and they can’t get into them because of the

asbestos. You can’t spread them out all over the city, with no materials and no support. What

about the buses, how would they transport our students all over town?I fought back frustration

as I tried to keep calm while expressing these concerns to the group. I felt vulnerable. All these

people sitting around the table were experts in their fields with years of experience, and here I

was, a brand new principal on the job for less than three weeks. After much discussion, I boldly

asked a question. “Is it ever possible to delay the opening of school for a few days in an

emergency like this? Could the missed days be made up at the end of, or during, the school

year?”They all looked around at each other, and finally Leann replied. “Yes, that is possible.

The state allows a school district to apply for a waiver in situations like this, and instructional

minutes lost can be made up during the remainder of the school year.”Whew, I thought, at least

there’s an option to farming our teachers and students out all over the district.Discussion

continued with other options being offered by the group. Finally, Don leaned his large frame

over the table and onto his elbows. He paused for a few seconds looking directly at me. It felt



like 10 minutes of his eyes piercing mine. Finally he responded.“Well, Jane, this is your school.

What do you propose we do?”I looked back at him for what seemed like an eternity. It felt as if I

had a mouth full of cotton balls. Thoughts percolated in my head. I just became a principal.

How am I supposed to know what to do? Is this one of those big decisions you asked my

former superintendent if I could make?I felt like a pitcher in the bottom of the ninth inning with a

1-0 lead, a runner on third, 2 outs, a 3 ball 2 strike count facing him and a stadium full of fans

standing up, yelling and clapping to see what he would do. What would he do? He couldn’t

disappoint his team and the fans; they would be counting on him to get the job done. He had to

pitch!!!So, without hesitation, I asked a question. “How long will it take to repair the

ceilings?”“About 4-5 days.”“Then,” I said, “I suggest we delay the opening of school for one

week and make up the instructional minutes during the remainder of the school year.”Everyone

at the table looked at each other.“That sounds like a good plan,” said Don.They all agreed with

that decision as the best course of action to take. I breathed a huge sigh of relief as we ended

the meeting. We wouldn’t have to farm teachers and students out all over the school district,

but now our work would begin, informing the teachers, students and parents plus putting a plan

of action into place for the next week.I had been put to the test and hopefully I had passed.* *

*“Even if you’re on the right track you’ll get run over if you just sit there.” ~ Will Rogers* * *
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Anne and Jeff McLain, “Incredible Stories, Yet Completely Real. I finished this book and found

great comfort in it, knowing that unexpected things happen in other districts and at other

schools. I laughed, I cried and realized that Mrs. Blomstrand's stories are stories of principals

and teachers all over. The school day goes by so quickly because all of these stories are what

keep us on our toes each day. This book is a treasure to me because Mrs. Blomstrand has

taken the time to explain each situation and conveyed her love for the job and passion for

education, the same love and passion that many dedicated educators share. She really hit it all

with stories from administration, students, parents, teachers and staff. This will certainly be a

treasure to anyone who wonders what a principal does all day - the answer is ANYTHING that

comes that day, and it will be handled with just the perfect amount of grace.”

Toni McShane, “Multi-versatile for different viewpoints.. Ms. Blomstrand’s delightfully revealing

book on what goes on behind the scenes for busy school administrators is worth the time to
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read. Her background as a veteran educator weaves seamlessly the myriad of experiences

she has encountered and the wisdom she presents in each of her episodes as she navigates

answers to the dilemmas she finds waiting at her principal’s desk. Parents, teachers and soon-

to-be administrators will gain a deeper respect for the wide-ranging engagement a school

principal’s role includes. Healthy doses of humanity, humor and common sense are evident in

Ms. Blomstrand’s book. Each chapter will end with a smile on your face. Guaranteed!T.

McShane”

arlita smith, “Inspiring and fun to read.. Jane compares life as a principal to a baseball

manager who is juggling many balls in the air with dealing with players, fans, press, owners,

etc. Her chapters are labeled accordingly with "First Inning, Second Inning, etc." as she started

and finished her career as an elementary principal. She also ended the chapters with an

inspiring quote that fitted the underlying message of the chapter. It is the perfect book to read

for bedtime story time as most chapters are a story in itself.”

Barbara E., “You will want to meet THIS principal.. I don't usually write reviews of books I have

read, but this book is so much more than the title suggests. As a parent, grandparent and

retired educator who still cares about education in this country, reading this memoir grabbed

me with the interesting stories of the day-to-day conflicts and crisis encountered by Ms

Blomstrand. Her calm, thoughtful, and obviously caring approach in dealing with students,

parents, teachers and staff is a fine example and a lesson for anyone and everyone who has

an interest in the welfare of our children.”

ART BRUNO, “I had no idea how many challenges a Principal faced regularly.. I enjoyed

learning what our educators are up against and how so many issues can setback the true

purpose of our educational system. It never dawned on me the coordination that is needed

and the challenges administrators and teachers face daily. I wish this book existed when my

son was going to school; I could have been more helpful.”

Shelly Tinsley, “An administrative view of a typical school day. A fun and interesting read as to

the administrative outlook of the educational system and unforeseen circumstances that a

principal faces on a daily basis.”

Heather Asselin, “Recommend to everyone!. This book was a fun and entertaining recollection

of stories of what educators deal with in and out of the classroom. It is an excellent read for

anyone stepping onto a campus and especially those working with students. I couldn’t put this

book down and really enjoyed it! I recommend it to everyone!”

The book by Jane Blomstrand has a rating of  5 out of 4.7. 39 people have provided feedback.
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